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Quora Ask or Search Quora Ask Question

Do big companies (Cisco, Microsoft, IBM, etc.) use
the Agile methodology?

It would be good to hear personal experiences from people working in these companies.
Can you give details of how agile is used - do you use scrum...to the letter or other...

# Answer Request =

Issue tracker designed for development teams.
Bring IDE-style intelligence to your issue tracking. Use Agile Boards to visualize your
work.

Download at jetbrains.com &

6 Answers

i ;- Jeff Sutherland. Inventor and Co-Creator of Scrum 1"‘

All these companies want to be agile and will claim they are doing agile. Actually,
Microsoft Team Foundation Systems group is doing a pretty good job at it, delivering

a new release every three weeks with 3000 people. However, most companies can't
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CAPABILITY MATURITY MODEL INTEGRATION (CMMI)

L Gotaaes Drgesarng et nse

FOR DEVELOPMENT, VERSION 1.3 (changes from CMMI VERSION 1.2 highlighted) &"' ==

PROJECT MANAGEMENT ENCINEERING
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PROCESS MANACEMENT

SUPPORT
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Why is it every time | ask for a pair of hands, they

come with a brain attached?

HENRY FORD
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EVELOPMENT: AGILE VS WATERFALL
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QAR EEE ?

EHAtREAEE (Inspect & Adapt)

- hiZHIRIE
— (EFHERNRIE
- BRI ZEREREANNRE

IR E M e IR B STl (Backlog Prioritization)

g BN

B (Retrospective)

}5HERE (Continuous Improvement)
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- REMLIFEE
- EmIEEE
— WASRE

. FEENEEX ( Stable Teams )

- E¥IHRTE (Pair Programming)

- ZHuE= (Daily Stand up)
- M5 | E8HT#EERELE (Facilitation)
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BEJGEIEH (Unit Test)
ZHeAES (System Test)
Cl ¥4&% 5 (Continuous Integration)
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TDD (Test Driven Development)

CD #54&32(7 (Continuous Delivery)
DevOps
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Scrum
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